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Ben had nowhere else to 
turn. Then you helped! 



 

     

 

 

 

 

 

 

 

 

  

A Destiny Changed! 

Ben came to The 
Nehemiah Project at one 
of the lowest points in his 
life. He had been battling 
alcoholism and had 
recently gone to jail 
because of it. This started 
a snowball that led to him 
losing his job and getting 
evicted. Over the years he 
had burnt many bridges 
with family and friends. 
He had no one to turn to 
and nowhere to go. He 
had heard about the 
shelter but was hesitant 
to come. His pride was 
telling him he shouldn’t 
reach out for help and his 
fear was telling him about 
the horrible things that 
would happen living with 
a bunch of strangers. “I 
was nervous, I didn’t 
know what to expect.” 
In the end he had 
nowhere else to turn, so 
he made the call. 
 

Ben’s fears were quickly 
quelled. The staff were 
encouraging and he found 
that he was joining a 
group of guys in a similar 
situation as him; they 
were all getting their lives 

on track that had gone off 
the rails for various 
reasons. 
 

He was assigned a case 
manager that met with 
him one on one, prayed 
with him, mapped out 
steps to success, set 
goals, and provided 
financial accountability. 
Ben landed a job at Petok 
gluten-free restaurant and 
helped them open their 
new brick and mortar 
location, becoming a key 
employee of a new and 
growing business. 
 

Today Ben has moved into 
the Grace House, 
transitional housing for 
guests who have shown a 
track record of making 
progress but still need 
more time before moving 
on. He got reacquainted 
with Jesus and began to 
attend the church that he 
grew up in. He has paid 
off nearly all of his debt 
and has begun saving 
money so that he’ll be 
ready to move into his 
own place when the time 
is right. 

“At The Nehemiah Project 
I learned to put my trust in 
God rather than myself.” 
He says “I attribute my 
success today, in large 
part, to the help of The 
Nehemiah Project. They 
not only provided for my 
physical needs, they gave 
me the accountability I 
needed to stay on track!” 
 

Now Ben is not just 
cooking up delicious 
gluten-free goodies, he’s 
cooking up a brighter 
future! Thank you for 
helping change the lives 
of so many people like 
Ben in 2025! 
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7386 Nights of 

Shelter 
Provided 

    

How Are We Funded? 

Where Are Donations Used? 

Total Bed Nights Provided Over the Years 

2025 Recap: By the Numbers  

 
85 Volunteers 

12,000+ 
Volunteer Hours 

   

 
14,772 Meals 

Served 
 

 
186 Total Guests 

130 Men 
54 Women 
2 Children 

   

Administration
11%

Guest Services
76%

Fundraising
13%

Where to Guests Go After Leaving?



 

     
 

 
 
 

CONTACTS: 

 
(231)-347-0363 
 
 
 

admin@nehemiahshelters.org 
board@nehemiahshelters.org 

 
 

www.nehemiahshelters.org 
 
 

       36 Bridge St. 
   Petoskey, MI 49770 

 
 
 
 

 
 

 
 
 
 

 
 
 
 

   

 

OUR MISSION: 

 

To be the hands and feet of 
Jesus by providing critical 

services and the 
opportunity for life 

transformation. 
 

 

STAFF 
 

Executive Director: Brian Peters 

Case Manager: Ceara Struck 

Office Administrator: TJ Tilley 

Food Services: Jeanne Longtin & Jami 
Smith 

 
BOARD OF DIRECTORS 

 
Leslie Melching, President 

Becky Nohel, CPA, Treasurer 

Nicole Eaton, Secretary 

Carole Griffin, Member 

Tom Rellinger, Member 

Mike Holifield, Member 

 

 

Dear Friends of The Nehemiah Project, 
As we reflect on the past year at The Nehemiah Project, we 
are filled with deep gratitude for you—our partners, 
supporters, and prayer warriors! 
 
In 2025, we took a careful look at the data behind who we are 
serving and the outcomes our guests were experiencing. 
What we discovered was clear: the 90-day stay limit was not 
enough time for many individuals to truly overcome 
homelessness. Too often, guests reached the end of their stay 
and felt pressured to accept the first housing opportunity 
available—even when it was not stable or sustainable. As a 
result, some returned to our shelter weeks or months later. 
In response, we made a significant shift in how we walk 
alongside our guests. We eliminated the 90-day stay limit and 
strengthened our case management approach. Guests now 
meet bi-weekly with a case manager to set and work toward 
achievable, individualized goals. Rather than being limited by 
a set timeframe, a guest’s stay is now guided by progress 
toward long-term stability. 
 
Because of these changes, we have seen powerful results. 
Last year alone, 58 guests successfully transitioned from our 
shelter into stable, sustainable housing, up from 33 in 2024. 
 
Our ultimate goal is that every guest who comes through our 
doors enters into a relationship with Jesus and never needs to 
rely on our shelter—or any shelter services—again. 
 
We are excited and expectant for all that God will do in 2026. 
 

 
Brian Peters 
Executive Director 

        
  

 
   
 

The Nehemiah Project is a registered 501 (c)(3). We are privately funded and receive no government assistance or 
funding. 

Thank you for allowing us to provide an uplifting, Christian environment for our neighbors in need! 


